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Digitalization: The perfect leverage for Andorra resilience

Before COVID breakout

(Awareness )

Digitalization process on going. Different players and initiatives on place.

A global national approach and orchestration towards digitalization seems to be required in
order to guarantee higher efficiency, effectiveness and cost optimization.

Government sets up a digital program through a Foundation which will design, deploy and
lead a national digital program.

Availability of public funding to deploy the whole program.

OECD - Automatic Exchange of Information (AEOI). Andorra, a successful case study.

During COVID breakout

(Keep on focus )

No doubt: Full awareness that Digitalization is a must.

Awareness that there is no turn back to previous COVID stage. We should step into the new
digital paradigm the sooner the better.

Focus and efforts to speed up digitalization process.

Public budget reviewed and drastically reduced, not digitalization one.

After COVID breakout

(New opportunities_)

Keep on working even harder on digitalization process.
Searching for new digitalization funding sources

- European Development Fund (EDF).

- Council of Europe Development Bank (CEB).

- EU Interoperability digital approach and support.
- New economy enablers:

- Create a powerful brand around digitalization and open innovation (MiT, Google, etc).
- Digital Hub — laboratory country based on priority growing sectors.
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